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​A Roof Over Your Head’s Mission, Vision, and Goals​

​AROYH Mission​​: To provide individuals and families​​emergency housing supports and​
​services that could include funding, navigation, advocacy, and education.​

​AROYH Goals:​​To educate and empower individuals and​​families seeking emergency housing​
​supports and services on how to secure safe and reliable long-term housing.​

​To develop community partnerships that will establish relationships to assist individuals and​
​families needing supports and services.​

​To create awareness concerning the housing needs of the community and to advocate for​
​community action for community solutions.​

​AROYH Vision:​​To develop homelessness prevention programming​​for individuals and families​
​seeking emergency supports and services.​

​To offer individuals and families transitional housing opportunities as a stepping stone to secure​
​safe and reliable long-term housing.​

​Who We Serve​

​●​ ​AROYH uses a non judgemental approach to service. Support is offered to those in need​
​of housing, precariously housed or in danger of becoming unhoused. Clients include​
​families with young children, victims of domestic/intimate partner violence and/or family​
​violence, single individuals, couples, youth, seniors, and immigrants/refugees.​

​●​ ​Majority of clients range in age from 25 to 64.​

​Services Provided​

​●​ ​Services are based on securing housing, preventing eviction, advocacy, and awareness.​
​●​ ​Services include: Searching for housing, assessing and connecting clients with​

​appropriate supports, tenancy issues, landlord/tenant conflict resolution, tenancy board​
​hearings, food security, filling out housing and grant applications, raising awareness of​
​available funding and financial support.​

​●​ ​We provide tents, outdoor gear and supplies as needed, hygiene kits, Gift cards​
​●​ ​Based on needs assessment, one- time funding amounts may be provided for clients to​

​remain housed or secure housing​
​●​ ​Fridge and pantry for clients to access (Thank you to the “For the Good of Our​

​Community-NSLC Grant for the funds to purchase appliances)​
​●​ ​Community Meal Boards in 4 restaurants (take a meal, donate a meal): Justamere,​

​Waffle Bus, Tall & Small, Meyers Tea Room (Thank you to 100 Women Who Care for the​
​start up funding for this)​
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​AGM AGENDA​

​TOPIC​ ​PRESENTER​

​●​ ​Welcome​
​●​ ​Land Acknowledgement​
​●​ ​Approval of the Agenda & AGM Minutes 2024                         Raylene Chisholm​
​●​ ​Chairperson Report                                                                   Raylene Chisholm​
​●​ ​Financial Report​ ​Cindy Doiron​
​●​ ​Executive Director’s Report/Presentation                                 Speireag Hendra​

​Introduction of Speaker​​- Erika Shea - President and​​CEO of New Dawn Enterprises,​
​CB​

​●​ ​Nomination of Board Members​
​○​ ​Outgoing board members​
​○​ ​Members re-offering​
​○​ ​Nominations from the floor​

​●​ ​Presentation of the New Board of Directors                          Raylene Chisholm​

​●​ ​New Business​
​○​ ​By-Laws under Review​
​○​ ​Introduction of New Project Proposal​

​●​ ​Other Business​
​●​ ​Adjournment​
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​AROYH AGM Meeting Minutes 2024​

​June 10, 2024​

​In Attendance:​​Cindy Doiron, Anita Stewart, Raylene​​Chisholm, Mitchell Bowman, Kim​
​Archibald, Karen Case, Michelle Furlong, Dana Mason, Richie Connors, Speireag​
​Hendra, Moraig MacGillivary, Richie Connors​

​Regrets:​

​Meeting called to order at 6:00 pm​

​Approval Of agenda: Anita moved, Kim seconded​

​Minutes from AGM in 2023 has been lost – Action item – Exec. Keeps minutes from​
​AGM for next year​

​Reports:​

​●​ ​Chairperson Report (Raylene)​
​○​ ​Highlights and challenges from the last year.  Extreme Weather Center​

​was tried and did not work for clients and staff in Monastery.  Connie​
​Decoff and EWC person resigned.​

​●​ ​Treasurer’s & Book-keeping Reports (Cindy)​
​○​ ​Melanie reviewed and will report to CRA AROYH year end.​

​●​ ​HSW Update (Speireag)​
​○​ ​See AGM report​
​○​ ​Interviewing a person this week for Extreme Weather Coordinator this​

​week.​

​Approval of reports: Kim​​moved,​​Megan​​Seconded, Motion​​carried​
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​Nomination of Board Members​

​●​ ​Outgoing board members​​– Cindy is our CRA representative,​​old members are​
​still listed in CRA  who are no longer with the board:  Dan Fougere, Anita​
​Stewart, Lakeesha Borden, Kelsey Bowman, Travis J. E. Decoste, Angela M.​
​Dobson, Mackenzie Levangie.​

​●​ ​Members re-offering​​- Raylene Chisholm, Karen Case,​​Mitchell Bowman, Kim​
​Archibald, Michelle Furlong, Megan Allen, Aimee Naugler.​

​●​ ​Nominations from the floor​​– Raylene nominates Dana​​Mason to join board​
​and he has accepted.  Anita nominates Moraig MacGillivray and she has​
​accepted.​

​Motion to accept:  Mitchell​​moved,​​Michelle​​seconded.​​Motion Carried​

​Presentation of the New Board of Directors Raylene Chisholm​​Raylene Chisholm,​
​Karen Case, Mitchel Bowman, Kim Archibald, Michelle Furlong, Megan Allen, Aimee​
​Naugler and Dana Mason.​

​New Business​

​●​ ​Motion that AROYH will assume responsibility of funding for ED role starting​
​October 1, a one-year position.​

​Motion:​​AROYH board accepts responsibility -​​moved​​Kim, Mitchel​​seconded​​.​

​Strategic Planning Updates – Aimee​

​AROYH Strategic Planning Summary:​

​●​ ​What we accomplished in 2023-2024:​
​○​ ​Mapped out what is needed based on the categories of Board, Staff,​

​Client, and Other​
​○​ ​Set and voted on key priorities for this coming year​
​○​ ​Revisited and revamped AROYH’s Mission, Vision and Goals​
​○​ ​Developed communication plan- thank you Hillary MacEachern​
​○​ ​Completed strategic planning project- thank you Rachel Green, in which a​

​Board Orientation Binder, Client tracking spreadsheet, and Employee​
​handbook were started​

​○​ ​Contracted Service Needs Assessment Consultant- thank you Gina​
​Penny, in which three surveys were developed- client, landlord, and​
​service provider to collect evidence-based data. Surveys will be distributed​
​in October and a final report with findings and recommendations will be​
​presented​
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​○​ ​Developed proposal for Extreme Weather Center project​
​○​ ​Piloted Extreme Weather Center​
​○​ ​Established roles and responsibilities of Board and Staff​
​○​ ​Passed a motion to which the Board will assume responsibility of ED​

​position to ensure long term sustainability of organization​
​○​ ​Assigned Board to do list tasks​
​○​ ​Established staff priorities for the next three months- Teams set-up, case​

​files, office space​
​○​ ​Conducted staff Professional Development Day that identified current and​

​future supports and services​
​●​ ​Next Steps:​

​○​ ​Implement communication plan​
​○​ ​Prepare materials for ED competition​
​○​ ​Revisit key priorities and reestablish​
​○​ ​Develop ED Report Template that will guide Board Meeting agendas​
​○​ ​Develop funding model for 2024-2025; can be used as template going​

​forth​
​○​ ​Prepare materials for survey distribution​
​○​ ​Follow-up on Board to do list tasks​
​○​ ​Develop Board recruitment plan​
​○​ ​Map out future to dos for staff​
​○​ ​Establish program/support/services areas​

​Thank you to Aimee for the major contribution she has brought to the board this past​
​year.​

​Thank you to Anita Stewart for her years of service and support as an outgoing​
​member.​

​Adjournment​

​Motion to adjourn 6:55 pm​

​Next Meeting – September 2024 (TBA)​

​Location: TBA​

​Meeting adjourned​
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​Chairperson’s Annual Report​
​June 10, 2025​

​It is my pleasure to present the Chairperson’s Report for the Annual General Meeting of A Roof​
​Over Your Head for the operational year ending 2025.​

​Overview​

​I am extremely pleased with the commitment and progress made by the Board and Staff over​
​this past year.  By acting on the in-depth action plan produced through last year’s strategic​
​planning process, AROYH now has a solid foundation of policies and procedures that guide its​
​daily operations.  The Board is now prepared to transition to more of a governing board than a​
​working board, and our team is ready to put more focus on capacity building.​

​Key Achievements​

​1. Strategic Planning- I am pleased to report that over 95% of the 2024-2025 strategic planning​
​action items have been completed.  Board and staff now utilize a google platform for​
​correspondence, storage of all policies and procedures, and as needed virtual meetings.​

​2.  Funding and Financial Stability- As presented in our financial report, AROYH has been able​
​to secure continued funding from the Department of Opportunities and Social Development and​
​the Affordable Housing Association of Nova Scotia to employ 3 Housing Support Workers, an​
​outreach worker, and a systems planner who work tirelessly to meet the needs of the many​
​community members we serve.  We would also like to thank DOSD for the funding we have​
​been allocated for Extreme Weather support and services, and community members for their​
​generous donations.  AROYH has been able to take responsibility for funding an executive​
​director in collaboration with funders, donors and partners.  Speireag Hendra was the​
​successful applicant for the ED position.  She has taken her previous experience as a HSW to a​
​whole new level to now serve as a Lead HSW/ED for the organization.  To say she has​
​surpassed our expectations is an understatement, and as Chairperson, I feel a renewed​
​confidence in AROYH’s next steps toward programming and development of infrastructure to​
​provide more emergency options for community members who have diverse housing needs.​

​3. Participant Supports- AROYH was able to move into a more appropriate and welcoming office​
​space that has a lounge and front end service area where basic products and resources can be​
​accessed by community members in need.  This improvement in visibility and accessibility has​
​resulted in increased utilization of our services.​

​4.  Partnerships- AROYH, through Speireag’s leadership, is continuing to establish stronger​
​partnerships with many other service providers and social justice organizations in Antigonish​
​and Guysborough areas.  One of the most noteworthy is our collaboration with Community First​
​in Guysborough.  AROYH now has a representative on the Community First Board of Directors​
​and on their advisory network.  A huge thank you to Nancy O’Regan for her outstanding​
​volunteer contributions to both organizations.  Together with her team of dedicated peers in​
​Guysborough county, Nancy’s passion and determination has already led to the acquisition of​
​an apartment building that offers more affordable rent options than we have seen in years.​
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​Challenges​

​●​ ​Limited Municipal Government support- As an organization, we are ready to apply for​
​projects and funding to develop emergency housing facilities for our many clients who​
​continue to be unhoused.  To pursue a specific project analysis for this, written endorsement​
​from our Municipal leaders in Antigonish is required, which we still have not been able to​
​achieve.  In most other counties in the province, there are teams of Municipal leaders​
​actively working on the development of emergency housing facilities through participation on​
​nonprofit boards, designating funding, exploring potential Municipal land/building leases for​
​temporary deeply affordable housing options, actively engaging in housing related project​
​committees, etc.  We will continue to inform our Municipal counsellors in Antigonish Town​
​and County of the lack of emergency housing options in this area with hopes that they will​
​partner with us and the provincial government to try to resolve this housing crisis issue.​

​●​ ​High risk of Staff Turn Over & Burn-Out: AROYH is blessed to have 6 very dedicated staff​
​working hard to support an extremely heavy caseload of community members at risk, many​
​of whom do not know where they will sleep at the end of the day.  Staff carry the burden of​
​seeing daily our vulnerable community members who, without access to a temporary home​
​address, a shower, food, access to health services, etc., are at serious risk of harm.  Until​
​staff can offer emergency housing options to these community members, the solution is​
​often to assist them in getting to homeless shelters elsewhere in the province, that often end​
​up being full, furthering the risk of our community members being left out in the cold in a​
​place very unfamiliar to them.  It is extremely important that we prioritize the establishment​
​of even temporary emergency housing options here in Antigonish and Guysborough​
​counties so that our Housing Support Workers can advance the level of programming and​
​support to empower change for the people they serve.​

​Acknowledgement​

​I would like to express sincere gratitude to our board members working behind the scenes to​
​build organizational capacity.  Special thanks to our dedicated staff, whose hard work and​
​commitment continue to be the backbone of AROYH.  And finally, thank you to community​
​members for trusting us enough to reach out for support and for understanding when what we​
​can offer is sometimes quite limited.  We will continue to advocate for an increase in safe and​
​affordable housing options for community members with diverse needs.  Thank you.​

​Sincerely,​

​Raylene Chisholm​

​Chairperson, A Roof Over Your Head​
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​A Roof Over Your Head Society​
​Statement of Financial Position​

​Year ended March 31​

​2025 2024​

​Assets​
​Current​

​Cash​ ​and​ ​term​ ​deposits​ ​$​ ​234,533​ ​$​ ​205,260​ ​Accounts​ ​receivable​ ​7,871​ ​5,624​ ​HST​
​receivable 3,521 2,081 Prepaid expenses 160 167​

​$ 246,085 $ 213,132​

​Liabilities​
​Current​

​Payables​ ​$​ ​10,340​ ​$​ ​2,017​ ​Accrued​ ​payroll​ ​and​ ​remittances​ ​12,536​ ​5,336​ ​Deferred​
​revenue 105,988 113,871​

​128,864 121,224​

​Net assets​
​Contributed surplus 5,168 5,168 Unrestricted surplus 112,053 86,740​

​117,221 91,908​

​$ 246,085 $ 213,132​

​On behalf of the Board​

​Director​

​Director​
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​A Roof Over Your Head Society​
​Statement of Operations and Surplus​

​Year ended March 31​

​2025 2024​

​Revenues​
​Province​ ​of​ ​Nova​ ​Scotia​ ​-​ ​DCS​ ​$​ ​225,120​ ​$​ ​189,593​ ​Reaching​ ​Homes​ ​Grant​
​220,490​ ​85,100​ ​Other​ ​grant​ ​revenue​ ​10,359​ ​16,652​ ​Donations​ ​38,042​ ​28,211​
​Fundraising - 4,495 Interest 1,612 1,725​

​495,623 325,776​

​Expenditures (Page 5)​
​Client​ ​Support​ ​142,003​ ​83,858​ ​General​ ​Administrative​ ​64,551​ ​44,685​ ​Payroll​
​263,756 165,432​

​470,310 293,975​

​Excess​ ​of​ ​revenue​ ​over​ ​expenditures​ ​$​ ​25,313​ ​$​ ​31,801​ ​Unrestricted​ ​surplus,​

​beginning​ ​of​ ​year​ ​86,740​ ​54,939​ ​Unrestricted​ ​surplus,​ ​end​ ​of​ ​year​ ​$​ ​112,053​ ​$​

​86,740​
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​A Roof Over Your Head Society​
​Notes to the Financial Statements​

​31-Mar-25​

​1. Nature of operations​

​A​ ​Roof​ ​Over​ ​Your​ ​Head​ ​Society​ ​is​ ​a​ ​not-for-profit​ ​association​ ​incorporated​ ​June​ ​27,​
​2020​ ​under​ ​the​ ​Societies​ ​Act​ ​of​ ​Nova​ ​Scotia,​ ​whose​ ​principal​ ​objective​ ​is​ ​to​ ​relieve​
​poverty​ ​by​ ​providing​ ​temporary​ ​emergency​ ​housing​ ​accommodation​ ​and​ ​support​ ​to​
​precariously​​housing​​individuals​​or​​families​​who​ ​are​​poor,​​of​​low​​income,​​or​​in​​need​​in​
​Antigonish​ ​and​ ​Guysborough​ ​Town​ ​and​ ​Counties​ ​in​ ​Nova​ ​Scotia.​ ​The​ ​Society​ ​was​
​granted registered charity status by the CRA affecting March 24, 2023.​

​2. Summary of significant accounting policies​

​Basis of accounting​

​The Society uses the deferral method of accounting for contributions. Restricted​
​government  grants are deferred and recognized as revenue in the year in which​
​the expenses are incurred.​

​Cash and cash equivalents​

​Cash and cash equivalents are defined as cash, treasury bills, guaranteed​
​investments, and  temporary investments.​

​Income taxes​

​The Society is exempt from federal and provincial taxes.​

​13​



​A Roof Over Your Head Society​
​Schedule of Client Support, General Administrative and Payroll​

​Expenses​
​Year ended March 31​

​2025 2024​

​Client Support​
​Short terms rentals $ - $ 54,817 Eviction prevention 58,834 - Secure housing 27,782 -​
​Emergency accommodations 13,182 - Poverty alleviation 19,505 Groceries/Meals 19,604​
​15,595 Financial hardship assistance - 5,999 Small equipment and supplies 1,511 3,194​
​Storage 2,466 Travel 963 Cleanup 577 Miscellaneous 1,585 245​

​$ 142,003 $ 83,858​

​General Administrative​
​Accounting and legal $ 7,059 $ 5,563 Administration fee 3,250 - Office rent and utilities​
​29,849 14,178 Office relocation/setup 3,102 - Office supplies and equipment 9,976 8,649​
​Communications 3,354 2,264 Insurance 1,836 1,751 Training 3,560 2,132 Travel 1,790​
​1,114 Fundraising 1,747 Consulting 6,000 Meetings - 931 Bank charges and sundry 775​
​357​

​$ 64,551 $ 44,685​

​Payroll​
​Wages $ 241,637 $ 151,024 Benefits 22,119 14,408​

​$ 263,756 $ 165,432​
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​Executive Director Annual Report​
​June 10, 2025​

​I am honoured and delighted to present this year's​​successes and challenges with A Roof​
​Over Your Head as the newly appointed Executive Director. I am very proud to work for A Roof​
​Over Your Head and couldn’t ask for more amazing staff who serve amazing community​
​members who inspire me everyday, demonstrating strength, resilience and grace despite their​
​hardships.​

​This year has been a year of transitions: in new spaces, new titles and new roles. We have​
​created a strong base solidifying and implementing our Strategic Plan, and strengthening our​
​policies and procedures. Because of this, there is a resounding confidence and willingness in​
​exploring housing project opportunities to better serve our community. During a Housing Crisis​
​of which A Roof Over Your Head sees first hand in Antigonish and Guysborough, and while​
​rental housing market rates continue to climb, time is of the essence to house our most​
​vulnerable populations to truly live up to our name at A Roof Over Your Head. As we say time​
​and time again “Everyone Deserves A Roof Over Your Head” and not just who we decide is​
​worthy. Everyone is worthy as humans on this planet to have their basic needs met. Canada​
​has declared Housing as a Human Right and it is time for us all to take action at a local level.​
​As community members who care deeply for this beautiful community, let's work together to​
​create a thriving community.​

​Working together, not in silos is a mission I personally work to achieve everyday and I think as​
​an organization we have made small steps to create an example of what we would like to see​
​on a larger scale in our community. We have explored and strengthened partnerships,​
​networked and made many connections to combat the isolation we so often feel doing the work​
​we do. Partners, stakeholders and nonprofits alike working together with the understanding that​
​we are stronger together and not in isolation is the only way forward. There is this very real​
​feeling of scarcity that happens when funding is unpredictable for nonprofits and yet even with​
​that we have so many wonderful organizations such as the Antigonish Women’s Resource​
​Centre and Sexual Assault Services and Community First Guysborough Housing Association​
​who have supported us every step of the way and have been instrumental in our continued​
​success.​

​We are so thrilled to have our new office space on 19 James St in Antigonish which enables us​
​to provide a warm, welcoming space for folks to unwind, recharge or refuel. We also opened a​
​shared satellite office space one day a week to better serve our Guysborough clients in the​
​Chedabucto mall in partnership with Community First Guysborough Housing Association.​

​I want to take this opportunity to thank our board of directors for their patience and support this​
​past year as I transitioned into my new role as Executive Director. You all represent the roots​
​and foundation of our organization and I thank you for your commitment and dedication.​
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​If the board is the roots and foundation, the staff are the trunk, our backbone, the pulse, and​
​the very heart of the organization. Without their dedication, passion, intelligence, compassion​
​and resilience we would not be who we are today as an organization. I would like to take this​
​opportunity to thank:​

​Our System Planner (and entertainer), Connie DeCoffe. Thank you for your clear vision, focus​
​and commitment.​

​Our Housing support Team, April MacRitchie and David Mason for their focus, compassionate​
​and caring work. They both show initiative and dedication to the organization and the clients we​
​serve.​

​Our Outreach Worker, Jacob Abbott for his level headedness, wisdom, and resilience. Your​
​hard work and compassion does not go unnoticed!​

​Our Admin/Extreme weather support, Rylee White. Thank you for being a warm, calm, gentle​
​and relaxed presence for all of us in the office. Not only do you show commitment to the work​
​but you are always willing to learn and innovate and that is so appreciated.​

​Our Bookkeeper, Cindy Doiron. Thank you, thank you, thank you for your selfless, unassuming​
​support and dedication to this organization.​

​Number/Stats:​

​●​ ​700 individuals were served this fiscal year​
​●​ ​Upwards of 200 interactions with front desk with clients, agencies, public since January​
​of this year​
​●​ ​Outreach worker 7500 interactions with clients, agencies, partnerships, etc/year​
​●​ ​HSW staff roughly 10000 interactions each in order to support their clients​
​●​ ​Waitlist is still needed as housing folks with a shortage of housing stock, insufficient​
​income and stigma are enormous barriers.​

​*Beyond our client base, numbers can only be estimated as accurate numbers are difficult to​
​obtain in rural communities.​
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​Main Concerns and Challenges:​

​●​ ​No emergency housing/shelter options in Antigonish or Guysborough​
​●​ ​No transitional housing​
​●​ ​Lack of housing options, especially for families (rentals often cater to students)​
​●​ ​“Affordable options” are not affordable to everyone​
​●​ ​Enormous waitlist for public housing​
​●​ ​Discrimination and stigma regarding tenant selection​
​●​ ​Rent supplement qualifications are very restrictive​
​●​ ​Income assistance not matching the rise in cost of living​
​●​ ​Renovictions and hot real estate market​
​●​ ​No monitoring of housing conditions​
​●​ ​Lack of long term housing plan in the community​

​Project Ideas/Goals:​

​●​ ​Strengthen organization​
​●​ ​Strengthening partnerships- stronger together​
​●​ ​Build more capacity​
​●​ ​Exploring acquisition of a property that would provide emergency, transitional and​
​supportive housing with supportive living model with programming, supports, and services (will​
​be briefly discussed in New Business)​

​What Help is Needed?​

​●​ ​Town and municipality in support of the project​
​●​ ​Community members to reach out to town and county councillors expressing your​
​support of supportive housing in their community​
​●​ ​Strengthen partnerships​
​●​ ​Land for building options, build partnerships with similar vision (Long term vision)​
​●​ ​Facilities for programs and services​

​The work we do here at A Roof Over Your Head is steeped in altruism, pragmatic realism, and​
​a deep desire to see everyone in the community of Guysborough and Antigonish have the​
​opportunity to thrive. Because when one is given the opportunity to thrive we all do.​

​To quote the book “The Most Good You Can Do” by Peter Singer:​

​“Altruism is contrasted with egoism, which is concern only for oneself, but we should not think​
​of effective altruism as requiring self-sacrifice, in the sense of something necessarily contrary to​
​one’s own interests. If doing the most you can for others means that you are also flourishing,​
​then that is the best possible outcome for everyone.”​

​We wish to build a safe and healthy community for all including the clients we serve who​
​unfortunately often fall through the cracks. As Paul Born stated in Deepening Community: “We​
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​live in community. It’s in our DNA. We need one another, plain and simple. Community shapes​
​our identity and quenches our thirst for belonging. It helps us put life into perspective and sort​
​out real danger from perceived danger. Community has the capacity to improve our physical,​
​mental and economic health, as well as our overall sense of happiness and fulfillment. It has​
​the power to unite us all in a common bond as we work together for a better world.”​

​With your support,​​A Roof Over Your Head​​hopes to​​build that sense of community for folks​
​who too often lack that sense of community by embracing them in support and services,​
​creating a safer community and meeting them where they are, because truly everyone​
​deserves a sense of belonging, community and A Roof Over Their Heads. Let’s build that​
​together.​

​Thank you,​

​Sincerely,​

​Speireag Hendra​

​Executive Director, A Roof Over Your Head​
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