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A Roof Over Your Head’s Mission, Vision, and Goals

AROYH Mission : To provide individuals and families emergency housing supports and
services that could include funding, navigation, advocacy, and education.

AROYH Goals: To educate and empower individuals and families seeking emergency housing
supports and services on how to secure safe and reliable long-term housing.

To develop community partnerships that will establish relationships to assist individuals and
families needing supports and services.

To create awareness concerning the housing needs of the community and to advocate for
community action for community solutions.

AROYH Vision: To develop homelessness prevention programming for individuals and families
seeking emergency supports and services.

To offer individuals and families transitional housing opportunities as a stepping stone to secure
safe and reliable long-term housing.

Who We Serve

e AROYH uses a non judgemental approach to service. Support is offered to those in need
of housing, precariously housed or in danger of becoming unhoused. Clients include
families with young children, victims of domestic/intimate partner violence and/or family
violence, single individuals, couples, youth, seniors, and immigrants/refugees.

e Majority of clients range in age from 25 to 64.

Services Provided

Services are based on securing housing, preventing eviction, advocacy, and awareness.
Services include: Searching for housing, assessing and connecting clients with
appropriate supports, tenancy issues, landlord/tenant conflict resolution, tenancy board
hearings, food security, filling out housing and grant applications, raising awareness of
available funding and financial support.
We provide tents, outdoor gear and supplies as needed, hygiene kits, Gift cards
Based on needs assessment, one- time funding amounts may be provided for clients to
remain housed or secure housing

e Fridge and pantry for clients to access (Thank you to the “For the Good of Our
Community-NSLC Grant for the funds to purchase appliances)

e Community Meal Boards in 3 restaurants (take a meal, donate a meal): Justamere,
Waffle Bus, and Tall & Small (Thank you to 100 Women Who Care for the start up

funding for this)



Number/Stats: 2025-2026

750 individuals were served this fiscal year

75 currently couch surfing, 24 are living rough

Upwards of 900 interactions with front desk with clients, agencies, and public

Outreach worker 7600 interactions with clients, agencies, partnerships, etc/year

HSW staff roughly 10000 interactions each in order to support their clients

Support 200 at a time in the office, can't close files as fast as new clients come in

Waitlist is still needed as housing folks with a shortage of housing stock, insufficient income and
stigma are enormous barriers. It is now sitting at 65 and growing

. 600 accessed the fridge and pantry

*Beyond our client base, numbers can only be estimated as accurate numbers are difficult to obtain in rural
communities. Important to note that these are only the numbers that access our services and not the true
number of folks experiencing homelessness or are precariously housed

Our main concerns and challenges are relatively the same as last year

Main Concerns and Challenges:

No emergency housing/shelter options in Antigonish or Guysborough
No transitional housing

Lack of housing options, especially for families (rentals often cater to students)
“Affordable options” are not affordable to everyone

Enormous walitlist for public housing

Discrimination and stigma

Cultural narrative of the deserving vs undeserving- lack of equality
Rent supplement qualifications are very restrictive

Income assistance not matching the rise in cost of living
Renovictions and hot real estate market

No monitoring of housing conditions

Lack of long term housing strategy/plan in the community

Project Ideas/Goals:

Strengthen organization

Strengthening partnerships- stronger together

Build more capacity

Exploring acquisition of a property that would provide emergency, transitional and supportive
housing with supportive living model with programming, supports, and services (will be briefly discussed in
New Business)

. Diversify funding, improve our fundraising strategies

What Help is Needed?

. Town and municipality in support of the project

. Community members to reach out to town and county councillors expressing your support of
supportive housing in their community

. Strengthen partnerships

. Land for building options, build partnerships with similar vision (Long term vision)

® Facilities for programs and services




AGM AGENDA
TOPIC PRESENTER
e Welcome
e Land Acknowledgement Jamie Mullen
e Approval of the Agenda & AGM Minutes 2025 Kara Kilfoil
e Chairperson Report Kara Kilfoil
e Financial Report Cindy Doiron
e Executive Director’'s Report/Presentation Speireag Hendra

Introduction of Speaker- Lisa Deyoung - Executive Director of Viola's Place

e Nomination of Board Members
o Outgoing board members
o Members re-offering
o Nominations from the floor

e Presentation of the New Board of Directors Kara Kilfoil

e New Business
o By-Laws under Review

Other Business
Adjournment




Vil Tl el & » g - e AT A - S

AROYH AGM 2025 Meeting Minutes

June 10, 2025

In Attendance: Raylene Chisholm, Mitchell Bowman, Speireag Hendra, Moraig MacGillivary,
Meghan Allen, Aimee Naugler, Peter Goldie, Ron Neil, Jill Major,

Regrets: Meghan MacGillivray-Case, Kara Kilfoil
Meeting called to order at 5:42 pm
Approval of the Agenda and AGM Minutes 2024:

e Mitchell moved; seconded by Rob
e Allin favour; no one opposed

Chair Person Report: Raylene Chisholm

e Highlights
o Strategic Plan
s Over 95% of the Strategic Plan implemented
s Google platform in place for document dissemination and storage; virtual
meetings; and email communication. Board members have AROYH
Google email accounts.
= Acknowledgement of Aimee Naugler's contribution to the Strategic Plan
Funding and financial stability
m New Executive Director in place
Participant Support
m Acquired a new space that better serves the needs of participants.
Visibility and accessibility increased.

Partnerships
s Community First Guysborough Housing Association. AROYH now has

representation on their board and advisory network. Partnership has
allowed for a satellite office space one day/week to support Guysborough

clients.

[e]

(o]

O

e Challenges
o Limited municipal government support
= Will continue to encourage and invite engagement

o High-risk of Staff Turn Over
» Continue to prioritize the establishment of temporary emergency housing

options.
Financial Report: Cindy Doiron

¢ Melanie Sampson reviewed and will report to CRA for AROYH year end.




Executive Director’s Report: Speireag Hendra

e Acknowledgement of community partnerships with other organizations doing work that is

aligned with AROYH.
e Main concerns and challenges recognized

e Project Ideas listed
o Property acquisition: see New Business

e ldentifies the help/support needed

Approval of Reports: Jill motioned; Moraig seconded. All in favor, no one opposed.
Guest Presentation: Erika Shea, President of New Dawn

Nomination of Board Members:

Resignations During the Year: Dana Mason, Karen Case, Michelle Furlong
Outgoing Board Members: Raylene Chisholm, Aimee Naugler, Kimberly Archibald.
New Board Members: Meghan MacGillivray-Case, Jill Major, Ron Neil, Kara Kilfoil,

Peter Goldie.
e Members re-offering: Meghan Allen, Mitchell Bowman, Moraig MacGillvray.

e Nominations from the floor:

Presentation of the New Board of Directors: Meghan Allen, Mitchell Bowman, Peter Goldie,
Moraig MacGillvray, Meghan MacGillivray-Case, Jill Major, Ron Neil, Kara Kilfoil

Approval of Board Members: Mitchell motioned: Peter seconded. All in favor, no one opposed.
e Executive: to be announced at the monthly meeting June 19th, 2025.

New Business

o By-Laws under review: currently under review. Meghan MacGillivray-Case is actively
reviewing to enable a new set of bylaws to be presented at the 2026 AGM.
¢ Introduction of New Project Proposal

Other Business
Adjournment

Next Meeting: June 19th, 2025 Location: Online




Chairperson’s Annual Report

June 18, 2026

| would first like to extend my apologies for not being present at the AGM in person, and
to thank Kara for stepping up to chair the meeting and for sharing this report. It has
been my distinct pleasure to serve as Chair of the AROYH Board as it has transitioned
over the past year from being a working board to a governing board. On behalf of the
Board, | would like to acknowledge the hard work put in by the staff at AROYH to
support people in our community who are experiencing housing insecurity. Whether
they are in danger of becoming homeless, actively couch surfing where they can to stay
out of the elements, or living rough in Antigonish or Guysborough counties, the staff at
AROYH works tirelessly to support them with compassion and without judgement.

Objectives

As a Board our main objectives are to realize the vision of providing shelter to those
who need it, to build our membership, and to support staff as best we can. We have
formed a project committee that meets weekly as needed to consider options for
housing projects, we are in the process of forming a fundraising committee and we are
always looking for new board members. If anyone in the room has some time to spare,
some energy to commit, and some passion to engage in the work of supporting people
in crisis, please chat with any of the board members here! We are similarly seeking
committee members for the project committee and the fundraising committee- which
you can join without becoming full board members if your capacity is limited but you still
want to make a contribution!

Challenges

At A Roof Over Your Head, our ultimate goal is to live up to our name, and provide
shelter to those who need it. There are several challenges to realizing our vision. One is
funding- buying or building costs money. And as a Not-for-Profit organization we rely on
government funding and charitable donations. The circumstances of our times are such
that raising funds is challenging to begin with, but when you add public anxiety around
having a homeless shelter in our community, the challenge seems almost
insurmountable. Almost. But we know that homelessness is a reality here in Antigonish
and Guysborough Counties, that it is going to get worse, and that our community would
be safer if everyone had a safe place to sleep each night. Engaging the public in this
conversation is a second major challenge. Without public buy-in it is difficult to get
government support—municipally, provincially, or federally. | think this can be a worthy
project for the board to get involved in—a public campaign to promote the idea that a
shelter is necessary, and that public safety is in fact improved when shelter options are
available.




The work of supporting people with diverse housing needs is challenging and thereis a
high risk of burnout. As a board we are cognizant of the load staff are carrying and wish
to support them as best we can. Our own limited capacity makes that difficult. All of our
members are volunteers with our own commitments, and with limited numbers it is
difficult to support staff in a meaningful way. In the year ahead, my hope is that we will
be able to build the board, launch a substantial fundraising endeavor, and increase our

level of engagement.

Achievements

In the Spring of 2026, Connie DeCoffe facilitated a strategic planning session. Board
and staff were present to re-evaluate and confirm our mission, vision, and strategic path
forward. We have recently received the final report from that strategic planning session
and will use that to frame our work moving forward. At that planning session we
identified that the organization, while still committed to its core values, has expanded its
vision to include providing emergency, supportive, and bridge housing. After completing
a SWAT analysis we have a framework for moving forward to realise our vision.

Speireag has done an amazing job of forming partnerships with organizations within the
communities of Antigonish and Guysborough that focus on helping people, as well as
within the network of organizations supporting people with diverse housing needs
around the province. We are not the first organization to embark on this endeavor, and
we can learn from the successes and challenges other organizations have faced as we

build our services.

Acknowledgments

| want to thank all of the board members for carving out space in your busy lives for
AROYH and to the Staff at AROYH for working tirelessly to support our community. You
are supporting individuals with diverse housing needs, but you are also supporting the
entire community because when those with the greatest needs are supported, the
health of the community is enhanced. It may feel like thankless work, but we on the
board see you, we appreciate you, and we pledge to support you in the years ahead.
And finally, thank you to Antigonish and Guysborough Counties for putting your trust in
us to do what we can to advocate for a safer and more equitable society for all,
including those with diverse housing needs. Thank you all, and I'll leave you with a final
thought- We are all one crisis away from becoming homeless, so when you endeavor to
help unsheltered people, you may be helping your future self, your future neighbor, or
your future child.




A Roof Over Your Head Society
March 31, 2026
FINANCIAL STATEMENTS

(Unaudited — See Notice to Reader)




Notice to Reader

I have compiled the accompanying statement of financial position of the A Roof
Over Your Head Society as at March 31, 2026 and the statement of operations and
surplus for the year then ended from information provided by management. I have
not audited, reviewed, or otherwise attempted to verify the accuracy or
completeness of such information. Accordingly, readers are cautioned that these
statements may not be appropriate for their purposes.

o

Jun 11, 2026 Melanie F. Sampson Accounting Services



A Roof Over Your Head Society

Statement of Financial Position

Year ended March 31
2026 2025
Assets
Current
Cash and term deposits $ 189,467 234,533
Accounts receivable 6,256 7,871
HST receivable 5,002 3,521
Prepaid expenses - 160
$ 200,725 246,085
Liabilities
Current
Payables h) 1,229 10,340
Accrued payroll and remittances 19,915 12,536
Deferred revenue 61,472 105,988
82,616 128,864
Net assets
Contributed surplus 5,168 5,168
Unresticted surplus 112,941 112,053
118,109 117,221
$ 200,725 246,085
On behalf of the Board
Director

Director




A Roof Over Your Head Society
Statement of Operations and Surplus

Year ended March 31

Revenues
Province of Nova Scotia - DOSD
Reaching Homes & Affordable Housing Grant
Other grant revenue
Donations
Fundraising
Interest

Expenditures (Page 5)
Client Support
General Administrative
Payroll

Excess of revenue over expenditures

Unrestricted surplus, beginning of year

Unrestricted surplus, end of year

2026 2025
257,423 225,120
315,393 220,490

43,094 10,359
25,759 38,042
437 -
2,577 1,612
644,683 495,623
186,060 142,003
96,565 64,551
361,170 263,756
643,795 470,310
888 25,313
112,053 86,740
112,941 112,053




A Roof Over Your Head Society

Notes to the Financial Statements
31-Mar-26

L. Nature of operations

A Roof Over Your Head Society is a not-for-profit association incorporated June 27, 2020 under the
Societies Act of Nova Scotia, whose principle objective is to relieve poverty by providing temporary
emergency housing accomodation and support to precariously housing individuals or families who
are poor, of low income, or in need in Antigonish and Guysborough Town and Counties in Nova
Scotia. The Society was granted registered charity status by the CRA effecting March 24, 2023.

2. Summary of significant accounting policies

Basis of accounting

The Society uses the deferral method of accounting for contributions. Restricted government
grants are deferred and recognized as revenue in the year in which the expenses are incurred.

Cash and cash equivalents

Cash and cash equivalents are defined as cash, treasury bills, guaranteed investments, and
temporary investments.

Income taxes

The Society is exempt from federal and provincial taxcs.




A Roof Over Your Head Society
Schedule of Client Support, General Administrative and Payroll Expenses

Year ended March 31
2026 2025
Client Support
Short terms rentals S - S -
Eviction prevention 61,868 58,834
Secure housing 32,807 27,782
Emergency accommodations 39,332 13,182
Housing Retention 19,274 19,505
Groceries/Meals 19,920 19,604
NS Community Culture Tourism 1,970 -
Mental health programs 5,298 -
Small equipment and supplies 4,254 1,511
Miscellaneous 1,337 1,585
$ 186,060 $ 142,003
General Administrative
Accounting and legal S 7,150 N 7,059
Administration fee 9,750 3,250
Office rent and utilities 26,187 29,849
Office relocation/setup - 3,102
Office supplies and equipment 11,151 9,976
Communications 4,455 3,354
Insurance 2,093 1,836
Training 4,268 3,560
Travel 6,546 1,790
Consulting 23,559 B
Bank charges and sundry 1,406 775
$ 96,565 $ 64,551
Payroll
Wages S 330428 S 241,637
Benefits 30,742 22.119

$ 361,170 $ 263,756




Thank you to all funders and donors for the 2025-2026 fiscal year:

o AHANS who represents the federal Reaching Home program
e Department of Opportunities and Social Development
e Province of Nova Scotia

e Mental Health Foundation

e Community Housing Transformation Centre

e Doane Grant Thornton

e Nova Scotia Liquor Commission

e Town of Antigonish

¢ Knights of Columbus

¢ Kinsmen Club of Antigonish

e Sisters of St. Martha

e Personal and Business donations



Executive Director Annual Report
June 18, 2026

| am grateful to present this year's Executive Director report for A Roof Over Your Head. Going
into my third year in the leadership role, | am beginning to spread my wings. I have a lot to learn
and will continue to do so. There is less treading water and more movement. Though it might
seem slow at times we are moving in the right direction. We have had many setbacks this past

year but with each one we are slowly crystalizing a plan and solidifying our vision.

y role | was lucky enough to participate in a one year ED
Way. This was an

ponsibilities,
professional

To improve my understanding of m
Academy program with other new Executive Directors, provided by the United

invaluable experience that provided me with resources on my roles and res
strengthened my network among ED’s, provided templates, workbooks,

development and camaraderie.

From this group and in response to feeling the need for a collective voice from a rural
perspective, a group of Executive Directors within the sector of homelessness and housing have
created an alliance. We meet bi-weekly to discuss challenges, support one another and see

how we might work together.

Like a lot of folks working in the non profit world and otherwise, this year has been very
challenging. The level of uncertainty has weighed heavily on us all. At A Roof Over Your Head
this has delayed our ambitions of transitioning into housing providers. Nonetheless we have
persisted and have focused on building resilience, sustainability and an internal and external
culture that can withstand the ebbs and flow that life will inevitably bring.

We have focused on building in house capacity with funds from the Community Housing
Transformation Centre and hired Pivot Housing Consulting to work on the initial feasibility

studies of a proposal.

Staff participated in the Accelerator Program through U of T to gain skills as we further our
vision of housing the folks we serve.

We enhanced programs and services to those most vulnerable through mental health supports,
both walk in and group settings. Thanks to funds we received from the Affordable Housing
Association of Nova Scotia we were able to create a service delivery model for supportive
housing for when our projects come to fruition.

Staff have been working tirelessly to strengthen our relationships with landlords and these
efforts have paid off in many cases. In one case in particular we were offered to rent out a
house to clients. This is a big win for our organization! We are in the process of applying for the
Master Lease Program with Opportunities and Social Development (OSD) to offset risk and cost
to the organization. This will be an opportunity to try our hand at supportive housing and
increase staff capacity.




We now have a fridge and pantry in our office from a grant we received from the Nova Scotia
Liquor Commission and a small free store for folks in need of basic needs and supplies donated
by generous community members. The numbers of folks accessing this service continue to
grow. We have grant funds to supply the fridge until September.

Because our work closely aligns with food security we have strengthened our relationship with
the Food Bank, Antigonish Coalition to End Poverty, The Antigonish Fridge and Pantry, The
Soup Gathering program and many other interested parties in a more organized network. It is
impossible to ignore that there is a real need for a community hub for folks with similar missions
and mandates to work in a more collaborative way. We don't have a facility to house and feed
our most vulnerable populations and so these programs are needed more than ever as costs of
living continue to rise.

We are forever grateful for the continued support from our partners and stakeholders who are
working hard along with us with the same goals of creating a more equitable world and
community for all.

As we reflect on our year at A Roof Over Your Head and the Strategic Plan for 2026-2031 | am
reminded that we are well underway.

A Roof Over Your Head has strengthened our policies and procedures, continues to explore
ways to diversify our funding and become more sustainable as a non-profit. We have formed a
project and fundraising committee to build our member capacity. We have strengthened our
partnerships, improved our community engagement and continued to follow the philosophy that
we are stronger together. We will not be able to solve the housing crisis alone and should never
attempt to do so.

I am forever grateful for the amazing staff and board | work with who despite all odds continue to
show up and support and serve our clients with the utmost respect, dignity and kindness. | am
very proud to work with you all.

Our clients continue to demonstrate strength and resilience and in the most trying of times I've
seen in my role at A Roof Over Your Head. We have much to do to provide them with what is
truly needed, housing for all.

Antigonish and Guysborough are strong and vibrant communities but there is much work to be
done to provide housing for all. If housing has been declared as a human right at the federal
level what is stopping communities from translating that at a local level? A cultural shift is
needed and we will be focusing on how we might engage community members into action. We
look forward to working with you to build a stronger community!

Thank you,
Sincerely,

Speireag Hendra,
Executive Director, A Roof Over Your Head
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